This past year has been an
outstanding season of ministry for
Ada Bible Church. We are deeply
grateful for the spiritual impact we
are able to have in thousands of
lives in West Michigan and for our
growing impact around the world.

On behalf of our staff and board,
| want to thank you for leading,
serving, and giving so faithfully.

This pamphlet highlights many of
the encouraging facets of ministry
at Ada Bible Church. | hope the
details in these pages both inspire
and encourage youl. It is a blessing
to see God's hand at work in
people’s lives and an honor to
serve with you.

Gratefully,
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Jeff Manion, Senior Pastor jF
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Proposed Operational Budget
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Children and Student
Ministries

Discovery Village (Birth-5th Grade)
Lifeline Student Ministry (6th-12th Grade)

Adult Ministries

Small Groups

Men’s Ministry

Women'’s Ministry

UNION (Young Adults)
Care and Marriage Ministry

Weekend Experience
Worship

Production

Creative

Systems Technology

Missions
Local Ministries
Global Projects

Facilities
Building Maintenance
Utilities

Building Projects

East Paris Building Project
Already given/Cash/Salable Assets
Amount Still Needed..........cceennn.

B3 538747

$2,751,360

$2,826,992

$3,535,747

$1,393,017

$1,970,937

$460,000

.......... $ 9,602,638

.......... $ 6,597,362

Project Total Cost

$16,200,000
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What happens if offerings are not
satisfying the requested budget?

Staff and Stewardship Team members
review our financial status frequently and
spending is adjusted accordingly. We
spend no more than we receive in
offerings.

How are these budget amounts
decided?

The annual budget process is initiated
each January when the staff is asked to
submit a ministry plan and budget
proposals for the upcoming fiscal year.
Next, the proposals are compiled and
reviewed at the staff leadership level and
submitted to the Stewardship Team. The
Stewardship Team reviews the budget
and presents a draft to the Governing
Elders who review and affirm the final
proposal. The final budget proposal is
presented to the membership for
affirmation each May.
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